BLUEPRINT FOR MEN

BOARD MEETING AGENDA

August 11, 2026, 7:30-8:30 p.m. ET

10.

Mission Statement:
“Blueprint for Men is a man-building, disciple-making ministry that engages, educates, equips, and empowers men
to live, love, and lead like Jesus...the Blueprint for Men.”

Board Members:
Officers: Marty Miller (president), Dan Koliadko (chair), Tom Pyke (secretary), Steve Wrate (treasurer)
Members: Tony Dahlberg, Dave Ketelsen, Jonathan Miller, Gabriel Trujillo
Link to Zoom

BOARD MEETING RESOURCES
Board Member Documents

CATEGORY WISDOM & GUIDANCE LEAD
Devo & Prayer Seek God'’s blessings and wisdom for building our ministry Dan

REFLECTING/ASSESSING

Financial Share summary of 2026 YTD Financial Report Tom
Activity Share 2026 YTD Activity Report Marty
Ministry Impact Show infographic, answer questions Tom
PROJECTING
Fundraising Share high level 2026 Partnership Campaign, identify next Tom
steps
New CRM platform Share update on migration from Salsa to Givebutter Tom

e Communications

Activity Plans e Event calendar Marty
e Resource development
e Bookkeeper
Staffing Changes p Marty
e Leadership
CLOSING
Upcoming Board Q3 Board Meeting — October 27, 7:30 - 8:30 pm ET Dan

Closing Prayer Giving thanks to God for blessing this ministry Dave

TIME

10

10

10

10




