Strategic Planning for Conference Men’s Ministry Directors
By Marty Miller

Creating a strategic plan for conference men's ministry directors involves a structured

process that aligns the ministry's vision, goals, and resources. Here’s a step-by-step guide
tailored to this context:

1. Clarify the Vision and Mission

¢ Vision Statement: Define the long-term purpose of the men's ministry. Example:
"Empowering men to lead Christ-centered lives in their families, churches, and
communities."

¢ Mission Statement: Establish how the ministry will achieve the vision. Example:

"Equipping men with spiritual, relational, and leadership tools through discipleship,
fellowship, and service."

2. Assess Current Strengths and Challenges
e Conduct a SWOT Analysis:

o Strengths: Identify successful programs, resources, and leadership
qualities.

o Weaknesses: Highlight gaps in engagement, funding, or leadership.

o Opportunities: Look for growth areas such as new demographics or unmet
needs.

o Threats: Address external challenges like competing priorities or lack of
support.

e Gather feedback from men in the church, pastors, and ministry leaders.
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3. Define Strategic Goals
¢ Set SMART Goals (Specific, Measurable, Achievable, Relevant, Time-bound).
¢ Examples:
1. Increase men’s ministry participation by 20% within 12 months.

2. Launch quarterly leadership training for men’s ministry leaders in all
districts.

3. Develop a mentorship program pairing seasoned leaders with younger men.

4. Plan Key Initiatives

Organize activities and programs to achieve the goals. For example:
¢ Discipleship and Spiritual Growth:
o Weekly or monthly Bible study groups.
o Men’s prayer breakfasts or retreats.
o Leadership Development:
o Workshops on servant leadership, conflict resolution, and mentoring.
o Training conferences for ministry directors.
¢ Community Engagement:
o Service projects like food drives, home repairs, or mentoring at-risk youth.
o Collaboration with other ministries or community organizations.
5. Build an Operational Framework
¢ Roles and Responsibilities:
o Define the expectations for conference men’s ministry directors.

o Provide a clear chain of communication and decision-making.
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e Resource Allocation:
o Budget for events, materials, and training.
o Develop partnerships for funding and resources.
¢ Measurement Tools:
o Use surveys, attendance tracking, and feedback forms to measure impact.
6. Communicate the Plan

e Share the strategic plan with stakeholders such as pastors, church boards, and
local ministry leaders.

¢ Use multiple channels like meetings, newsletters, and digital platforms to explain
the vision and goals.

7. Implement and Evaluate
e« Action Plans: Break goals into actionable steps with deadlines and accountability.
¢ Regular Check-ins: Schedule quarterly reviews to assess progress.

« Adaptability: Be willing to revise strategies based on feedback and changing
circumstances.

8. Build a Culture of Prayer and Dependence on God
¢ Begin and end all planning sessions with prayer.
o Foster spiritual accountability among leaders.
e Seek God’s guidance for every decision and initiative.
Conclusion:

By following this structured approach, conference men’s ministry directors can align their
efforts to grow spiritually, strengthen leadership, and make a meaningful impact on their
communities.
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