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1 Corinthians 14

40 But be sure that 
everything is done 
properly and in 
order.

33 For God is not a 
God of disorder but 
of peace, as in all the 
meetings of God’s 
holy people.



Luke 14:28-30

For which of you desiring to build a tower, does not first sit down and 
count the cost, whether he has enough to complete it? Otherwise, when 
he has laid a foundation and is not able to finish, all who see it begin to 
mock him, saying, “This man began to build and was not able to finish.”



Habakkuk 2:2

And the Lord answered me: “Write the vision; make it plain 
on tablets, so he may run who reads it.”











East Central Africa Division – 2020 Stats 

17,625 churches

4,518,003 members

If 30% of members are men,
Then 1,355,401 men

If 40% of members are men,
Then 1,807,201 men

If 50% of members are men,
Then 2,259,002 men



ECD Men’s Ministry Leader & Assistant Leaders & Assistants Church Members



Top Level: East Central Africa Division (LT)

Example Level 2: Uganda Union Mission (LT)

Example Level 2: Central Uganda Conference (LT)

Exampe Level 3: Eastern Uganda Field (LT)

Example Level 4: Districts (LT) 

Example Level 5: Kireka SDA Church (LT) 



East Central Africa Division (ECD) – Leader, Noah Musema

Berundi Union Mission (BUM) – Leader, Jean Claude Manirakiza

East Congo Union Mission (ECUM) – Leader, Faustin Kabenga Bondo

East Kenya Union Conference (ECUC) – Leader, Paul Chepkwony

Eastern Ethiopia Union Mission (EEUM) – Leader, Angaw Temesgen

Eritrea Mission – Leader, ?

Northeast Congo Union Mission (NECUM) – Leader, Epaphras Ntibanoga

Northern Tanzania Union Conference (NTUC) – Leader, Meschak Mahende

Rwanda Union Mission (RUM) – Leader, Abidan Ruhongeka

Southern Tanzania Union Mission (STUM) – Leader, Jonas Singo

Uganda Union Mission (UUM) – Leader, Samuel Mumbere

West Congo Union Mission (WCUM) – Leader, Adrien Vyambwera

West Kenya Union Conference (WKUC) – Leader, 

Western Ethiopia Union Mission (WEUM) – Leader, Nunu Temesgen

South Sudan Territories (SST) – Leader, Charles Lagu

Note: Work is to be done to make a complete listing of each member of every Union, Conference and 

District, as shown above for the division level team.  We must know the numbers and identity of every 

leader from the top down to the local church level.







The Men’s Discipleship Journey

Blueprint for Men, Inc. (c) 2021

Disciple Maker

Abiding

Follow Me Come & See



Ministry 
Funnel
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Drifting – “Come and See”



Website & Social
General Communications

Strong Men of God

Men Who Are Struggling Alone
INPUT

OUTPUT

Drifting - Come and See
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Every Man
• Communication to every man
• Survey for every man
• Invitation to engage for every man



Casual – “Follow Me”



Website & Social
General Communications

Strong Men of God

Men Who Are Struggling Alone
INPUT

OUTPUT

Drifting – “Come and See”

Blueprint for Men, Inc. (c) 2021

Large Groups
• Men’s breakfast or lunch
• Outreach opportunity
• Retreat
• Sabbath Sermon on Manhood
• Activity for men

Strategic Events Casual – “Follow Me”



Invested – “Abide in Me”



Website & Social
General Communications

Strong Men of God

Men Who Are Struggling Alone
INPUT

OUTPUT

Drifting – “Come and See”
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Strategic Events Casual – “Follow Me”

Invested – “Abide in Me”Small Groups

Small Groups
• Education
• Fellowship & brotherhood
• Encouragement & Inspiration
• Accountability



Committed – “Fruitful in Me”



Website & Social
General Communications

Strong Men of God

Men Who Are Struggling Alone
INPUT

OUTPUT

Drifting – “Come and See”
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Strategic Events Casual – “Follow Me”

Invested – “Abide in Me”Small Groups

Leadership Development
• Training
• Certification
• Disciplemakers

Committed – “Fruitful in Me”Leadership Development



Ministry 
Funnel

Website & Social

Strategic Events

Small Groups

Leadership Development

Strong Men of God

Men Who Are Struggling Alone
INPUT

OUTPUT

Drifting - Come and See

Casual - Follow Me

Invested - Abide with Me

Committed - Fruitful in Me
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Website & Social

Strategic Events

Small Groups

Leadership Development

Strong Men of God

Men Who Are Struggling Alone
INPUT

OUTPUT

Every Man
• Communication to every man
• Survey for every man
• Invitation to engage for every man

Large Groups
• Large events

Small Groups
Leadership Development
• MMLCC Certification
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Key Process 
Indicators

Website, Social, Wide Communications 
– “Come & See”

• # email invitations - # men reached

• # social media posts - # men reached

• # verbal appeals from local church platform –
# men reached

• # church bulletin announcements –
# men reached

• # podcasts - # men reached

• # visits to website - # men reached

• # men completing survey



Key Process 
Indicators

Large Events – “Follow Me”
• # events

• # men attending

• # outreach activities - # men participating

• # manhood sermons delivered - # men 
attending



Key Process 
Indicators

Small Groups – “Abide with Me”
• # small groups meeting

• # men attending

• % members attending

• # and % of churches with 1 or more 
active small groups

• # and % of men completing survey 
before starting small group

• # and % of men completing survey 
after 1 year in small group

• Ratings of survey questions



Key Process 
Indicators

Leadership Development –
“Fruitful in Me”

• # and % of Men’s Ministry leaders certified

• # and % of churches with 1 or more Men’s 
Ministry Leaders certified



Knowing Your Men
Primitive Men Living in a 
Sophisticated World

The more you as a leader 
understand the complexities of a 
man’s story the more effective you 
will be at ministering to him.

1. A Man’s Needs and Desires

2. A Man’s Pains and 
Disappointments

3. A Man’s History

4. A Man’s Daily Life

5. A Man’s World View

Blueprint for Men, Inc. 2022





Key Process 
Indicators

Qualitative Measures – Survey Results

• How would you describe your level of 
satisfaction with your spiritual health?

1. Very dissatisfied

2. Dissatisfied

3. Neither dissatisfied or satisfied

4. Satisfied

5. Very satisfied















Sample Plan for 
ECD Leadership Team

Sample Plan for 
Local Church MM LT



Example plan – suitable for Leadership team at all levels, including 
the local church level.
1. Leader to submit operational plan for 2022 to higher level team leader for review, feedback, 

and approval.

2. Leader to ensure each member is signed up on Church Center, wherever possible

3. Leader to attend training, if needed, to learn how to access Church Center and how to 

manage Church Center as a group leader.

4. Leader to purchase EMAW book 1 for all members

5. Leader to establish a weekly meeting schedule and begin meeting

6. Leader to attend certification meeting each Wednesday, beginning on 4/6 and ending on 6/29. 

Or to schedule training as soon as possible through higher level team leader.  

7. Leader to ensure all members have completed survey

8. Leader to schedule regular leadership team meetings and place on Church Center so 

attendance can be taken and documentation can be provided. Regularly review progress on 

Operational Plan and make adjustments, as needed. [Not needed at local church level]

9. If substantial changes or additions are made to this plan, submit to higher team leader for 

review, feedback, and approval.

10. Submit quarterly report, as requested, to higher level before or by requested date.



Building a 
Movement

Blueprint for Men, Inc. (c) 2019

Phase VII Celebrating the Movement

Phase VI Expanding the Movement

Phase V Accelerating Momentum

Phase IV Launching a Movement

Phase III Building Strong Men

Phase II Building Strong Church Leaders

Phase I Building Strong Conference Leaders



Building a Movement: Proposed Timeline

Blueprint for Men, Inc. (c) 2022

2022.0       Phase I Building Conference Leaders

2022.5       Phase II Building Church Leaders

2023.0           Phase III Building Small Groups

2023.5 Phase IV Launching a Movement

2024 Phase V Accelerating Momentum

Conference

and Union 

Convention

ECD Men’s 

Congress

2025 Phase VI Expanding the Movement

2029 Phase VII 
Celebrating the Movement
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